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OUR MISSION 

We educate worldwide. We provide and migrate prime knowledge for the  

national and international maritime and logistics cluster in a sustainable and 

innovative way in order to bring people, institutions and companies to a higher 

level of education.

OUR VISION

We offer and transfer first class knowledge via education, training, consultancy 

and applied science. Worldwide we do so by using the latest evidence-based 

techniques and methods within the whole of STC Group. We act accordingly in a 

number of countries. We are present in and serving the continents of Europe, 

Africa, Asia and Latin America. We envision to expand.



OUR PLAYING FIELD

Ownership

• IMCO (Oman)

• NSTC (Philippines)

• Port, Transport and Logistics Centre 

of Excellence (Colombia)

• ROTC Lda (Mozambique)

• STC-SA (South Africa)

• Tancang-STC (Vietnam)

• UT-STC (Vietnam)

Management

• IMCO (Oman)

• KBTU (Kazakhstan)

• KNVR/PIT (Philippines)

Representative offices

• Brazil

• Colombia

• Indonesia

Business development 

• Africa

• Asia

• Latin America

• Middle East
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OUR PILLARS

To effectively implement our mission statement and vision we have formulated 

the five pillars of our core business for now and in the coming age:

Human Capital Capabilities Development

Pillars

Key Enablers

Initiatives

Sub-initiatives

Effective Culture and Change Management

STC Group and 

internationally 

recognized 

standards of excel-

lence in tutoring, 

education and 

consultancy

Continuous 

worldwide human 

capital develop-

ment

Innovative 

development of 

the latest findings 

in education, 

teaching and 

consultancy

Beneficial cross 

platform input as 

a result of public 

and private 

partnerships 

worldwide

Global network of 

relations and well 

defined presence 

globally

1 2 3 4 5
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Mission & Vision

Maintenance & Selective growth



OUR OBJECTIVES 

Making a successful reality out of the 

five founding pillars we aim to do the 

following and do it well: 

Standards of excellence

Embedding courses within STC International into nationally and internationally recognized  

standards of excellence.

• Getting accredited for national and international standards of educational excellence and 

making a strategic choice which standards we want to comply with.

• Also setting national and 

international standards excellence 

in fields where there are no  

standards yet. Always acting at 

the forefront of development.

• This will differ per country. We 

customize our propositions and 

our lasting presence according to 

local demand. Branding, labelling, 

framing and marketing are 

important tools in this regard. The 

whole of which can and shall also 

support us in determining what 

strategic choices we make locally.

1
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Worldwide human capital

• Products: we shall facilitate human capital 

development worldwide by setting up training 

facilities via public and private partnerships. We 

will be evaluating and upgrading those based on 

standards set internationally or by STC 

International (Plan-Do-Check-Act).

• We shall invest in capacity and knowledge 

development of our pool of well-established 

educators worldwide.

Innovative development

We apply the latest findings in education, teaching and consultancy to our activities. 

• We will actively acquire more information and knowledge on a global scale. We will 

interconnect more with activities of several departments of STC Group. We will tap into 

(knowledge) networks and will make the latest techniques and insights our own and 

available to all of our internationally based education and consultancy departments.

• We actively share the acquired, developed 

and gained information and knowledge 

with departments of STC Group.

• We shall increase our awareness of global 

market needs and opportunities in the 

different sectors and regions where STC 

International is present or where our 

presence is imperative. 

• Marketing projects. Among other cutting 

edge tools of marketing and publicity we 

shall organize seminars on a regular basis 

to showcase the innovative products of 

STC International and to make our 

presence known.
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Public & private partnerships

• We will carefully maintain and build 

on public and private partnerships 

worldwide.

• We shall further optimize and 

develop cross input from both the 

public and the private sector.

Global network

• We will maintain and enhance our current global network of relations and presence.

• Through this global network we shall enlarge and expand our presence by finding 

strategic partners in fully grown, mature markets (for example the USA or Japan). We 

aim to play an active role in setting up joint ventures or other innovative ways of 

doing business together.
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OUR STRATEGY

STC International focuses on three 

business priorities:

1. Ownership of international education and 

training centers, centers of excellence and 

consultancy companies;

2. Management of international companies 

education- and training centers and consul-

tancy companies;

3. International business development through 

agencies.

The three business priorities should help STC 

International to gain a sustainable growth and 

strengthen the position of the mother 

company, foundation STC Group. 

The sustainable growth will be realized via 

selective, measured and systematic growth by 

consulting government bodies, branch 

organizations and by analyzing future (up) 

markets.

The growth can be divided in:

• Local and regional growth

• International growth.

The locally owned and joint venture entities 

should widen their presence and footprint, 

locally and regionally, by expanding their 

portfolio of education and training products as 

well as their consultancy activities.

The international growth should be realized 

through business development, management 

contracts and the establishment of centers of 

excellence. Focus areas are Brazil, Indonesia  

and China.

The growth should also optimize the total 

revenue of STC International. The total revenue 

can be seen as a total contribution and share of 

STC International to STC Group. In 2025 the 

total contribution and share of STC Inter-

national to STC Group in revenue and man-

power should be doubled.

The international position and visibility of  

STC International should be further strength-

ened by generating new knowledge and by 

implementing new techniques and concepts in 

the education, training and consultancy tools 

that STC International offers. Stimulating the 

international positioning should also be 

established by promoting and implementing 

nationally and internationally recognized 

standards of educational excellence in the 

transport and maritime cluster.
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Extreme growth

Selective

Opportunistic

Maintenance

Exit



STC INTERNATIONAL

Lloydstraat 300, 3024 EA Rotterdam, The Netherlands

P.O. Box 63140, 3002 JC Rotterdam, The Netherlands 

+31 10 44 86 000  -  info@stc-group.nl  -  www.stc-group.nl/en

STC International is a STC-Group Holding B.V. brand




